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Feedback is a crucial parti@ .; 5 opment and helping them to improve
their employment prospects ‘u\ helps young people to
understand their strengths, ide fidence and resilience

We are committed to providing fé ': ful; a ‘, > used on supporting
young pe@ele to succeed : s AR N
Thlsgallcy applle\’g) ﬂ(sbff members e
youn apeople all vol nte:ers engaged by

rﬁovide feedback to
LNng people aged 18-
Youth Start’s

e Allyoung people aged 18-24 who ‘;\ _'
e Allfeedback provided throughout t _' '; c nt process (application, interview, selection)
e Allfeedback provided during menta rshipand placement support

e Allfeedback provided after placement or at the end of the mentorship programme



This policy does not apply to:

e Feedback provided by employers to young people (although Youth Start may facilitate this
feedback)

e Feedback provided by external parties (unless Youth Start is supervising or facilitating that
feed

Interna uth Start’s

Code of

erformance management (which is cov

Disciplinary and Grievance Policy) <
.

Legal Framewor
Feedback must complyV

Equality Act 2010:
This Act prohibits discriminat
protected characteristics (€

These Acts regulate th
performance and devel
securely.

Employment Rights Ac
This Act regulates employ I'provides p rotections for workers. Feedback must
be provided in a mannerth ployi tlaw,and best practice.
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This Act protects |nd|V|duals rlghts tore
expresswtheedback must be prowded i
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YoutlStart’s

We are committed 1~ ¢ g fe edback tF ive, sp bcused on supporting

Honesty and Transp : :
We are committed to providing He rénspar ‘, _ a We do not shy away from
identifying areas for development, but we S ' land supportive manner.

Respect and Dignity: )
We are committed to providing feedback in &'
and self-esteem. We recognise that feedbac "
supportive environment.

m hat respects young people’s dignity, privacy,
pe difficult to receive and we provide itin a



Empowerment:

We are committed to empowering young people to use feedback to improve and develop. We
encourage young people to reflect on feedback, to ask questions, and to work with us to develop
action plans.

Timeliness:
We are comm edback in a timely manner, so that youn
their experienc vements. ¢

an learn from

ck thatis cons;stent fair, ﬁntbas
ed by blas‘or personalpreferenc
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Consistency:
We are committed t
We ensure that feedb

objective criteria.
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Types of Feedback

Youth Start provides differ 1t ung person’s journey.

When Provided: ’0’,p
Application feedback 1'17’}.‘» id

applies for a placement -. fz’e

," S :
Content: 3‘2“;

Application feedback covers:
unsuccessful, the reasonsW
application - Areas forlmpro ‘
applications - Next steps (such as-reap

its an appllcatlon to Youth Start or
\

as successful or unsuccessful - If
\ cessful - Strengths demonstrated in the
OURE person can strengthen future
R 8

S

Format: s

Application feedback i$ pRowded in writing

orfa& to-face cog‘ t;on if the young ¢
] \

'»1“;_‘ ssed in a telephone

Intervidw Feedpad

v
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When Provided: ‘”"t;:%b‘\;

Interview feedbac .!-' proyided after a you Youth Start or for a
placement throughtY el \“ Nan ;

‘ .b‘t DLt
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Content: PeN= SRAGOS . :
Interwewfeedbac}ft:o =_; =W W CCE Funsuccessful - If
unsuccessful, the reastns Wh 1S ‘.s{ cted = Strengths demonstrated in the

interview - Areas forimproveme . 3 young person did well - Specific
suggestions for how the young person cami Ve forftiture interviews - Next steps (such as
reapplication, interview coaching, or alter ‘f iortunities)

Format: _‘\ A

Interview feedback is provided in a face-to-face conversation or telephone call as soon as possible
after the interview. Written feedback is also provided if the young person requests this.
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Selection Feedback

When Provided:
Selection feedback is provided after a young person completes the selection process and a final
decision has been made about whether they will be placed with an employer.

Content:
Selection feedb
selected, inform3
young person was
for development - S
Information about alte

- If
asons why the
ion process - Areas
re opportunities -

2ther the young person has been selec‘te
acement and next steps - If not seLect'e
engths demonstrated through’out.the
the young person can |mpr(‘)Ve for
\ities or support available
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4 ‘"“ "’& sation or telephqne call. Written feedback

Format:
Selection feedback is pro
is also provided.

Mentorship Feedback g%
P
N
When Provided: ',
Mentorship feedback i ,.rf, it

monthly) and at key miles .
s '.d \

Content: RIS |
Mentorship fesdpadie “" X ' ‘- re -Strengths and achievements - Areas for
development - Feedbac *g'ﬁ T

o t - Feedback on workplace skills and
behaviours - Feedback o \;. 755';;‘9,1 forimprovement - Celebration of
progress and achievements @ 3

Format: - AT »
Mentorshlp feedback s prowded inone-ta di ‘ 'tu_ qhip sessions. Written
feedbagk-lsaajso prowded (recorded in Yo ( )

Pla&ment Feeqs %ig’

When Pfowded
Placement feedk ack

, 0 weeks, 4 weeks, 8
weeks, and 12 g' '

Content:

Placement feedbadkic tuality - Workplace
skills and behavicl?' - . sress towards goals -
Strengths and achievegient e employer - Next steps

and future opportun

Format:

Placement feedback is provided in one-to Oone C "\. ations with the mentor. Written feedback is

also provided. HyS H



End of Programme Feedback

When Provided:
End of programme feedback is provided at the end of the 12-week mentorship programme.

Content:
End of progra ers: - Overall progress and achievements
Key strengths o 2as of development - Impact on emplgy
career progressid he mentorship programme and Youth
Recommendations ment or career (;Ievelopm.en‘t';'lﬁfor
support or opportun

programme -
pects and
upport -

about ongoing

Format:
End of programme feedb
feedback is also provided.
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Principles of Effectiy .\’ :

Youth Start is committed top ive, @anstructive, and supportive.
DI

Effective feedback is basegd.on .
0..",!’ :

Examples of Specific Fe "I‘
managed a difficult situationw
“Your CV could be improved by adding
developed ?

e.a clear example of how you
gted good problem-solving skills.” -
I‘.i"" erience and the skills you

4

2 L
Examplegﬁf_ya,gue Fe'eglback (to avoid): W."~“Your CV needs

p#/ement - J‘
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s b «'1; d, ackno ) development.
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Structure: - StartWith'a strengti 10 posm
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\
with encouragement Ok opu L‘-‘;.. me
‘ \o .. -‘“ -
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Example: “You d:al?r stratec

answers to the que
from your experiencer)
to prepare some examples before Yot

development - End

view and gave thoughtful
_ m \.,,‘ 1 le more specific examples
ith practl ._-‘ ongerat this. | would encourage you
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Focused on Behaviour, Not Charact -h," .

Effective feedback focuses on specific beh: "’ ' k Or actions, not on personal characteristics
or judgments about character.



Examples of Behaviour-Focused Feedback: - “You arrived 10 minutes late to your appointment.”
- “You interrupted the interviewer twice during the interview.” - “You provided a clear and detailed
answer to that question.”

Examples of Character-Focused Feedback (to avoid): - “You are unreliable.” - “You are rude.” -

»

“You are intokigan

Actionable E

.
providing clear suggestions for how
$ ° ‘ s >

£ s

Effective feedbac
improve.

ung person can

Example: “Your interv
examples from your expe
of situations where you hz
communication. Practice te

e good, bu; xqu could i |mprove by providing more specific
nextinte iew, 1 suggest prepamfg three or four examples
'73, .gf’v’" ch as teamwork"problem solving, or
Jcan share them anfldently in the interview.”

Timely

Effective feedback is pr¢ iner, while the still fresh in the

young person’s mind. {0

W
Timelines: - Appllcat|
2 working days of interyie e
significant event or co v.

8 weeks, 12 weeks) !

s of applica ion - Interview feedback: within
st monthly, or within 2 working days of a
sreed intervals (typically 2 weeks, 4 weeks,

Effective feedback s dellver ~' 'resp I ortive er, with consideration for
the young person’s feelings and If-e .1
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Appro,a({l-wL hoose an, approprlate time ¢

LIStﬁO the younlgge@ph’s perspective -

encoliragement a upﬁort Offer to dis

nd frespectfultone -
fee llngs Provide

Two- Way Con rs Te)s B¢ (X 3
154\‘,‘/;4/\‘: X \

Effective feedback'is atw ,(\g convers ) formation.
O o iy ~ :

Approach: - Invite" he youngpersor

\:0wcwh'
and response - DiséuU edb
Work together to dJ'Ve
progressing

rson’s perspective
use it to improve -
ne young person is




Providing Feedback
Preparation

Before providing feedback staff members and mentors should: - Rewew the young person’s file
and gather re q - Reflect on specific examples and observ. nsider the
young person stances and needs - Plan how to deliver ckina
constructive ant - i i n t steps

Delivery

When delivering feed
and private setting - Sta
positive observation - PrG
importance of the feedbac
to the young person’s perspt
positive and encouraging ng

progress and improvements - tSL g "E@;; eeded - Record follow-up
conversations and progress '

<
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Recélvmg Feedﬁa%kfrom Young

%- re young people

Youth Start welcomes'feéedback fr yO C | support and
mentorship provid The eff Gtiveness ofit e jt process iccessibility of Youth

1 asSsione ‘ xembers and volunteers - Suggestions
forimprovement -

How to Provide Feedback

Young people can provide feedback: - Dirge ir mentor or staff member - To the Feedback
Lead (Nick Calin, contact@youthstart.co.uk 5603) - Through a feedback form (available
on request) - Anonymously (if preferred) - At any time durlng their journey with Youth Start



How Feedback Is Used

Youth Start uses feedback from young people to: - Evaluate the effectiveness of our services -
Identify areas for improvement - Celebrate what is working well - Make changes to our services or
practices - Improve staff training and development - Report on our performance and impact

Respondin

Youth Start will?
concerns - Provid
changes to our serv
made

ceipt of feedback - Take feedback séric d investigate
young person (unless they have’[eq anonymity) - Make
if needed - Follo'yv up to enstiré’that improvements have been

Feedback for Young P8

X
have additiong §t; that affect how they
)

Youth Start recognises that
receive and process feedba

Adjustments for Di

Y uth Start may: - Provide feedback in
ad) - Allow additional time for the young
dback in a quiet or low-stimulus

geable pieces - Use visual aids or written

portperson if the young person wishes
.'-9'\, y gp

¢* \

For young people with dis
accessible formats (s ,’
person to process and
environment - Breakfe
summaries to support u

Adjustments for Young P&

LS
S,
For young people with learning difficut ay: « Use clear, simple language -

Avmd;argsm or complextermlnology Pro ries B

N o I ¥ 3> »-- ': :.\ .
e young perso he feedb Provide feedback in

und é'fandmé WaSk%i“t'
sho:‘k{ sessions - wfeedback if nee¢

Adjustﬁ'\ents fQr

un People with

2 ‘n c/p ’1‘\“ : “. £ A
For young peop i’ thm 1!" health co ' >lan appropriate time

when the young perse ‘-";'v eelingwell - Prc i ppor Ympassionate
2N 4_\\ » : il y

manner - Acknowlé k,\ i Uqu et of progress and

strengths as well as sar eas. : gnposting to mental

health services - Fgl‘lo v Up to '

Adjustments for Y& ng DEHP ‘J’\-.u
For young people with neurodivergence 3 c as | smor ADHD), Youth Start may: - Provide

g
feedback in a structured and predictable 'Ew 1€ ‘1\ lear, direct language - Avoid sarcasm or
indirect communication - Provide feedbackin ﬁ well as verbally - Allow time for processing

TN

- Provide feedback in a calm, low-pressurele lent




Confidentiality and Data Protection

Confidentiality

All feedback provided to young people is treated as confidential.

ff members
the young
rding purposes

Feedback s
and mentors
person’s consen

the young person themselves - With You

or professional purposes) - With emplo

information) - If required by law ar f'o-r
.

riends (unless the
sents or disclosure is

young people < With familysmembe
2| parties (unless the young person

Feedbackis nots
young person conse
required by law)

Data Protection

All feedback is processed i | i (Data Protection Act 2018
and UK GDPR). '

Feedback datais: - Stor ;‘ - Kept for a specified
retention period (in acc 'j‘; Deleted securely when
no longer needed - Only.a ed by appropriate security

Raising Concerns Abou AR
. AT N
Young people who have conce DL o gzgg?nhé or staff member -

Speak to the Feedback Lead (Nick Calin, G uk;07470: 3*56,03) submit a
formabeofiplaint under Youth Start’s Co : F A e

y \
Common Concerd‘é:,‘-ié@dback thatis i
W)

disrespectful - Feédback that is not const
timely manner - Concerns ab

discriminatory or
s not provided in a

Responding tICON

ce rns thoroughly and
2edback was
1anges to our feedback

Youth Start will: - Ta <
impartially - Provides

inappropriate or iI&
practices if neede




Staff Training and Development
Feedback Training

All staff members and volunteers who provide feedback to young people must complete
feedback training

ow to deliver
nts for young
ncerns or

Training cover e of feedback - Principles of effective fee
feedback constr@ cceive feedback from young people -'A
people with additid protection and confldentlallty Hand‘
complaints about fe y

Ongoing Training:
Staff members and volu
skills, including workshop

~ ind professmnal d‘evelopment on feedback
’ d access to externaltralnlng

Supervision and Suppor

Reflection on feedback
ation of training

Supervision includes:
practice - Guidance ane
needs - Feedback on the's

feedback to young people Fol &IA& d principles - Recording
feedback in Youth Start’s CRM s eedba S confldentlal Receiving
i

feedbackfrom young people and respond ; teedbacktramlng and
superwswn_) » ..\ ;

Feegack Lead: ]‘ Q\ ; 2
sponsible for: -

Overseeing Yout it’s feec yack training and
' ing of feedback

r n feedback and

young people’s satisfaction=ReViewi andida ck Policy

Young People: _
Young people are ' it - Ask questions about
Youth Start about their

experience - Raise corTcems |f €

Senior Management: ,
Senior management is responsible for: - Demonstrating commitment to a feedback culture -
Ensuring that feedback training and development isspfovided - Allocating resources to support
feedback practice - Holding staff members accountable for providing quality feedback




Related Policies

This Candidate Feedback Policy should be read in conjunction with the following policies:

Changes to This Polic
We may update this Candi L changes in best
practice, our services, ‘ : bers and individuals

of material changes an ré{fp

e Equality Act 2010
e Data Protection Act

° Employment Rights Act 1996
rHuman Rights ‘A“isqggs

L
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If you have questi a

Feedback Lead: * \
Nick Calin

Email: contact@yopithstar
Telephone: 07470 ". 0;



