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Introduction

This Candidate Suppo ; Start Limited’s commitment to supporting
the wellbeing and welfz [your
employment programme, Youtk St €C ung people may face a range of

. g ~ .
barriers to employment. YoUutR'S O ing holistic support to help young
people overcome these challer « S =

This policy applies to all young peoplé D Start’s prog me, from initial contact

through tg completion of the 12-week me d.d Q* es Youth Start’s
approach to a)ssessil";%’ngport needs, pra emo ksupport, signposting to
exte%al services,,a‘ g‘)nitoring wellbei .

_ y W\

programme

e Assess and identify support needs L R E
e Provide practical and emotional suppo “ g people
e Signpostyoung people to appropri ‘externa services and support

e Monitor wellbeing and identify emerging concerns



Promote mental health and emotional wellbeing

Supportyoung people to overcome barriers to employment

Ensure that support is person-centred, respectful, and non-judgmental
Comply with UK safeguarding legislation and best practice

Prom_ws and progression for all young people -

NBeieavement»an.d loss

S Em:ployn’?e:‘?batl’érs and challeng
¢ ‘«Education and traij,?ming needs

° S%cial iso

Housing and homae
Family and relatig
Substance misuse:and @

. NS
Domestic abuse and 'v.; le

prohibits discrimination

Data Protection Act 2018 and UK @
transparent processing

cts personal data and requires fair and



Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: Sets standards
for safeguarding

Safeguarding Vulnerable Groups Act 2006: Requires vetting and barring of individuals who
work with vulnerable groups

: Provides framework for mental health su eatment
estic abuse

1: Provides framework for supporting vict
est practice guidance on supporting-‘v workers

ce: Provides guidance on safegl}ard

Defining Support
Categories of Support

Youth Start recognises that

categorised as follows: 4

Tier 1: Universal Suppa ﬁ‘f’i"

Allyoung people receivi
includes:

Tier 2: Targeted Support

Youngpgople W|th Jdentlfled support neea

sup%t Thismay i We\

e #Additional me tO[‘ShIp or coaching

Tier 3: Intensive Sﬁp PO -

Young people with complex or

Employment sug
Skills developm nd |
Regular contact a \"

Information and signpe \
S
V“ﬁ"\
’1(“.5‘3\
; B \‘ v .
lition to universal
A A

4

Financial s up ort or.ad dvice

.A
Housmg a;,‘ o]ale

Dlsabllltys
Family orre 5

1'\{23 support. This may include:
Frequent contact and check-ins
Crisis support and intervention '
Coordination with external services ¥ ‘ ,
Specialist support or referral
Safeguarding intervention if required



Identifying Support Needs
Support needs are identified through:

e |Initial assessment during recruitment and induction
i d relationship building with mentors

e Regula iews

e Feedbac le about their needs
staff . .
yersorozhera_é.epcies -

Initial Assessment ant

Initial Assessment

challenges, anad “

e Questions about 'L- financ | ily circumstances, health, education,
employment barrie er's,-anc KR
e Observation and profe on -‘-"-:qfﬁ. g the assessment

TRRT
o B

e Recording of information ina:
e Discussion with the young person'a

‘:""V e . =
Cor:gi“entiabi)tyf Q{.\
Information{ga,t

N he\ﬁad during asses:
i

e JInaformatio ha‘ ' d only with tho priate support

* Youngpeople are ,‘ ‘; ed about
3 ""AP.H, N oy 7
e Young peop. e'right to req ared

c. ' - (_\l 3
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Support PlannirgAs \..,...w X
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ith whom

Based on the initialia

-
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1g person.

Support Plan:

oflF

e Identifies the yo[mg pers
e Sets out the support that will be pra vid

e Identifies external services or supp®Ortt at'may be needed

e Sets out how support will be reviewet .-".u-.. itored

e Involves the young person in planning and decision-making
e Isreviewed regularly and updated as circumstances change



Young Person Involvement:

Young people are involved in developing their support plan
Young people have the opportunity to discuss their needs and preferences
Young people are given a copy of their support plan

Youn

aged to ask questions and raise concern

Young p changes to their support plan

Types of Suppo

Mentorship and Gui®

19 ¢
- J
Allyoung people receive F’I 4'4‘ &-f atrained men or.

Mentorship Support:

S
Employment Supports S

’ « -
A o ol .
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Regular one-to-o
Guidanceone
Support with cof
Listening and e
Practical advice'

Signposting to org ‘;* vi

Youth Start provides pr'actic supf &ﬂjﬂr nd,maintain employment.
- Bl Ay “ AR
Employment Support: b g 1{‘,’&%2\

J ,Jqﬁvejrch assmtance and gwdan

o "A pllcatlo

Financial Suppo

PR

ol

CV writing a &e\'wew preparatio
bpdrt and follow-up
Workplac |n uct -_q d integratic
Ongoing:Suppt 5t in i.'\ orkplace

s PP w‘”
Support .“ lac .e allenge
b“‘

&b p‘
Progressioniah development.o ..
\" I .. am: '.A\“

-
Youth Start recogm ! hatHir . : _ oyment and participation.

Financial Support:

r !
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Information and advice about bene ’»_‘., indfinancial support available

Signposting to financial advice servig ‘ ~ “

Support with budgeting and financial planning
Information about emergency financial support or grants



e Support with debt or financial difficulties

e Assistance with travel costs or other employment-related expenses where possible

Housing Support

Youth Start rgeagnisesdhathousing instability can affect young people’s

progress.
Housing Suppo

e Information @
e Signposting to serwces
e Support with hod

e Information about
e Support with homelé
e Liaison with housing s

»

Mental Health and E 9‘ ¥

Youth Start is committe:
' "
‘

Mental Health Suppol! ’C’ °

e Regular check-in
e Listening and ematic
e Information about}
e Signposting to ment
e Support with managing Stress
e Crisis support and interventic

L+a;$,051 with, mental health services

Men{él Health Seaﬁd'éi .

Youngpéopleca be S|g ostedto
\ 5~‘¢
e Crisis sup] \* Serv, ";e marltan
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e Online supp

e Peer suppg@gr U

Disability Supportand/Rea

e Specialist

Youth Start is committed to supporting yo
needs.

housing optlons

sorls e’

ticipate and

oMo ional wellbeing.



Disability Support:

e Assessment of support needs and reasonable adjustments
e Provision of reasonable adjustments to enable participation
e Information and advice about disability support services

e Signpd services and support

e Liaison ial care services

e Support
e Advocacya

efits and financial support
where needed «

Family and Relatio

Youth Start recognises t
and participation.

Family Support:

e Listeningand em

"

e Information andg
e Signposting to fa am u- :
. Support with m ,]r '

: S ) B
Youth Start recognises that substal gnit 17' |er to employment and
wellbeing. = -

Substan.ce Mlsuse Support

. I
nd%ﬁhcatlon abouts

Informatlon
‘*Llstenmga onwudgmentalsup

. Elgnpostl gto specialist substance
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e Supportw ww‘”““ stopping ¢
e Informatio :" v"w —‘;& uctlon

e Liaison withisi i
e Support wit

Substance Misuse,Senvic

Young people can be sfgn’p,)oste : bo P
e NHS substance misuse services -l
e Specialist drug and alcohol service r_\p;:
e Peersupport groups (Narcotics Anon . M* oholics Anonymous)
e Rehabilitation and recovery services

e Online support and resources



Domestic Abuse Support

Youth Startis committed to supporting young people who are experiencing or have experienced
domestic abuse.

Domestic Abuse

Domestic Abuse Services:

Young people can be sig y,u"'.: ,

Bereavement and Loss

Youth Start recognises that bereavel
and paru.elgatlon .

Ber%vement Supfoﬂi >

Confide emotional support

abuse and healthy relationships <
.
Safety plan sment £ . ool
Signposting tC tic abuse ser_yipes g
Support with ac

(9% ac;cgmms‘dg‘tion
e

Informatid

-

Information about
Liaison with domest

»

National Domes
Local domestic -»f“"

Legal advice sefyi m-,- ’
Counselling and ,'f-'
Police and criminalj

L\

Qompasa ‘v elis enlng and emot

Informatio r%r‘,- & ,-\g avement an

Signpostin ent suppo
) y \ ,3'

Support wi ..~‘- C

Flexible arrafigefy

Information :'.m. o
Liaison with bere:

g




Monitoring Wellbeing and Early Intervention
Regular Wellbeing Check-ins

Youth Start conducts regular check-ins with all young people to monitor wellbeing and identify
emerging CORGSkAs

Check-in Proc F
.
people (at least weekly during me’nto

e Regularco

e Conversatio g people are feellng and bdphg
e Observation of . behavlouNer engagement
e Asking about an rns Qrd ﬂ‘ Lllttes

e Recording of wellbg 0,,, %

e Escalation of concer support

Warning Signs and Co

Mentorsandstaffaretr g atm atea ung personis

struggling. r‘,;

A S

. . T
Warning Signs: i

e Changes in mood, beRav
r"bqi a5 Vi
e Withdrawal fromjac

£
e Increased absences
\ |

e Changes in appearange

e Expressions of hopelessnesst

e Substance misuse or risky be
) Rﬂa.tlgnshlp ortamllydlfflcultles
Financialor oqilr}g difficulties
o *Safeguardl Je

~
Early Interventfon v 4
Y e RN

Ll 2T AN
When concerns are |1~ ‘:l" ‘\

s .‘ "' "l\\
Early Interventiont /8 CTS AL

\p o |os W m\‘v‘
. g\ =
e Conversation With

on@erns

€ea rly interv
N \.

. Assessme vel

Increased contactand
e Additional support or signposting ‘a‘
e Liaison with external services if requ '*'
e Safeguarding referral if required
e Ongoing monitoring and review




Crisis Support and Intervention

Crisis Support

Youth Start provides crisis support when a young person is inimmediate distress or danger.

Crisis Suppo

e Immediat ening support
.
e Assessme o i
. ¢ ‘ ‘e v :
e Emergency sif s services .

e Support with aC cy serv;cengpol‘ice ambulance,

e Liaisonwitheme nd c .- 2 3'
e Follow-up support

e Safeguarding referra

Crisis Services: ;

Young people can acce

e Samaritans: 11 .ﬁ 'tj,
e Crisis TextLine i Xt
e NHS 111: Non-em
e NHS 999: Emerg r‘
* Local crisis teamsiand e
e Emergency accom Yod

Safeguarding Referral

LR

Ifa young;;person is at risk of harm or abus

authofities, » “qo\
g oo
B n%‘\'.
) ‘ \
e Child abuse ort |funder18
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Adult abUSe.or r
* R '.“
e Domestic

S | 0 approprlate

Safeguarding Co
&

e Sexual abuse@rexploitation s
o " No am s,
e Trafficking or'me.

e Self-harm o

C \\’i > |

e Substancem e’

e Criminal activity or gang involve

Safeguarding Process:

e Immediate assessment of risk and safety
e Confidential discussion with the young person (where safe to do so)



Referral to local authority children’s services or adult safeguarding team
Referral to police if criminal activity suspected

Documentation and record-keeping

Support for the young person throughout the process

N e

Confidentialit

jon Sharing A

. - < * &
Confidentiality 13 34 W . |
Youth Start is committe confldﬁ ﬁftyand protecting yo g people’s privacy.
Confidentiality Principle 5 ‘* %

Information may be share

Information Sharing:

&L With pare n{{o

Data Protection: *

Information shared by
Information is sharee
Young people are '7“
Young people .’»"fv 1

safeguarding situa Xibs
';‘#

Information is stor

e
Informationis r -1

WLth young person’s conser{t (inm

[Without @onse{ there is a safeg
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With othe /k' ,“ S \‘ ices (withy
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Young peoplg,a e | 33 -
Young people-have the siiheiting Yol

Young people have the right t0 raccurate information

Young people have the right to requeSielels
requirements) Yo

8f information (subject to legal




Support for Young People with Complex Needs
Multi-Agency Working

For young people with complex or multiple support needs, Youth Start works with other agencies to
provide coorgiaiecksiippe

Multi-Agency 7

e Assessme eeds

e Developmen

upport plan = « 85

e Regularliaison tion with»othér agencies

e Shared informati
e Coordinated provis
e Regularreview and at

Partner Agencies: £
Youth Start may work wi »“”
y Al

e Local authority ¢ b

. #
e Health services(GP,m
- L
e Housingservic ’é:‘_E;’"
© T
. Educationandt ,
ey,
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e Police and criminaljus

e Employment ser

e Domestic abuse servic by
e Specialist support services

Advo;;.e(e‘a'»zuaﬁdA Representation

\
You&Start may plj/i’a‘el?tl:lvocacy or repre

{ supportin
accessigg services*of asserting their rights \
~ / \
/ , .‘d‘-_-" 3
Advocacy Supposts /L
w i 11_" 4
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A X el
Representatioh almeet
A \

e Support withymak

e Signposting tolindepen

>
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e Support with acCs
° Supportwif "’:-;..:




Exit Support and Progression

Transition Planning

As young people approach the end of their mentorship period, transition planning is undertaken to
support oNgaiisRieSHeSSion

Transition Pla

e Discussio and future goals
e Planningfor @

and progression |

e Identification o bport needs'

L &
ervicest o L
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e Maintenance of co It 0‘:'(} “:‘5 opriate

e Signpostingtoo

e Celebration of achie

Ongoing Support

e =

Youth Start may contin ;s 6
mentorship period. A7

Ongoing Support:

e Continued cont
e Support with employ

S )
e Signposting to ong OINg 3
e Alumninetwork and »‘3
e Mentorship or coaching op

¢ Celebration of achievements

Eanup’bf)tj > Vﬁ.l.

\
Whe?‘q young peré ex

it's the programm
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Exit Support.
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\Provided a
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Provision of.e an

e Celebration

Feedback and évaluatio




Staff Training and Development

All staff members and mentors involved in supporting young people must receive appropriate
training.

Mandator

Support and

e Understan@ s and vulnerability

e Safeguardinga L7 3
e Domestic abuse? 5
e Substance misuse
e Disability awareness
e Confidentiality and i

[ ]
[ ]
e Supervision "‘_'.‘
e Reflective practic

.

Respon;,s J)Illtles
\

All Qﬁffand Me‘liKO‘PA

Participating in trai'ning and*e
e Reflecting on their practice



Mentors

Mentors are responsible for:

Managers

Managers are responsible fof

Senior Management

Senior management is responsible for

e #Providing resa rc@s and support fo

Building supportive relationships with young people
Regular check-ins on wellbeing

ldentif s and concerns

Providing potional support a
.

Signposting ices ',

Maintaining € d approprlate boundaries- . v '

s or deS|gne\té‘d qafeguardlng lead

, o;.r(V““.
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Reporting con@
Participatingin

Overseeing support]
Ensuring staff areftrail

Investigating ;%f; [
o

Making safegu -?J;‘,’

Coordinating ith ii-

Monltorlng outcan

O'(Zp,r,s elngjmpLementatlon of this
Ensurlng com p.@n\:e with safegua

Monltorln ou or nd effective
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) 1ele 1*
Reviewi  anc w "!b this policy

Promotingaicuil Lture «
SEENS

Monitoring and {3

NoYeee --;N
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Best practice guidance from safeguardlng bodies

Changes to Youth Start’s programme or operations

at it remains current and



Youth Start will monitor:
e The number and types of support needs identified
e The support provided and outcomes achieved
e Young people s satisfaction with support

nd referrals

° ent

e [Effective and external services
Progressio

ryoung people

Contact Informat

. b p ," -
If you have any question idate Support & Welfare Policy, or if you wish to report a
concern about ayoung pe ] > '
contact details:

Youth Start Limited 7
Registered Office: 370 O 4‘ Y
Email: contact@youth ‘(‘"’_.\

Telephone: 07470435603
Website: youthstart. q'a‘ﬁ?tf‘ :
-

e Police (999 for emerger
e Nick Calin (contact@you

Relatl.onshjp with @Iher Policies

Thlsgandldate Su&%qrt &?Welfare Policy s

2 following policies:

WV WAYE any
Complalnts & Dispute Resol ?“L.
" \ . A TN

e Code of Condutt -
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