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Introduction

This Diversity & Inclusioni outh Start Limited’s commitment to
providing mentorship t ( essible to all young people, regardless of
their background, identity trecognises that diversity strengthens
mentorship relationshipsia
candidates.

shi xincluding mentorship
provided by staff members, volu'nt . utli 'o uth Start’s approach to
ensuringgh\?t mentorship is accessible to Q' that mentors are
trained and sﬁpportec‘li{rQeliverinclusive ST 7
3 : -
Ing people feel

YouthsStart is commi ed};,o creating a me
\ : protected

valuedyfespected,
characteristics ar

Purpose of Thi 1‘ :

The purpose ofth@i Srsity

e Ensure that mentorshipis x#6young om al backgrounds and
circumstances K e .

e Promote inclusive mentorship prac Stha i e and respect diversity

e Ensure that mentors are trained and st “ to deliver culturally competent mentorship
A LS \ ) r

e Preventdiscrimination and promo ortunities in mentorship



e Supportyoung people from underrepresented groups to access mentorship and
employment

e (Create a mentorship environment in which all young people feel safe, valued, and
supported

e Com legislation

Promo
e Reflect

es for all candidates

itment to social enterprlse values arad I’aCtICG

Scope and Applit

This policy applies to:

\«

e All mentorship ac

e All mentors employe /You art, including sta members volunteers, and
external mentors :

e Allcandidates partieip

Legal E[-.a‘;nework
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e Data Protect ‘-v \ and UK G W Bf St ‘ requires fair and

transpareng‘p
e Conducto

asses Regulations 2003:
Requires fair ff '

e Public Sector Equality Duty (E o8 |res public bodies to have due regard

to equality
e ACAS guidance: Provides best practie Jidance on equality and diversity

e Equality and Human Rights Com
diversity in practice

lance: Provides guidance on equality and




Protected Characteristics
Under the Equality Act 2010, the following are protected characteristics:

e Age: Discrimination based on age
ili isesmmimation based on disability or perceived disabili

Discrimination based on gender reassign

ship: Discrimination based on ma.ritit artnership status

iscrimination based on pregnanéy or
o - ®
1 race, colour, netionality, or ethnic

Youth Start’s Co

Youth Start is committed’

e Welcoming youngpe 2 .
e Providing mentors It is nsitive:and respectful of diversity

. , N . .
e Ensuring that mentorship: eople with disabilities and additional
support needs 3 N

e Supporting young people ron
C.rgatlng a mentorshlp enwronmen

Csupp ofted
&Tralnmg mqlﬁq‘r)s{\o deliver inclusi
\\ . .

Youth Start is committe ; | e ; locations are physically
accessible to all young people, inct n pairments or disabilities.

Accessibility Measures:

e Mentorship activities will be held in ‘ €s m ocations with appropriate facilities

e Alternative arrangements will be made for young people who cannot access standard
locations



e Remote mentorship options will be available where appropriate
e Reasonable adjustments will be made to accommodate young people’s needs
e Information about accessibility will be provided in advance

Communication Accessibility

ring that mentorship is accessible to youi with
hose who are deaf, hard of hearing, or ech or language

Youth Startis @
communicatio
impairments.

Communication S

e Information will

e Sign language inte
needed

e Mentorship materials

e Additional time will&k
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e Alternative com -l e
Neurodiversity

Youth Start recognises
neurological differences

Neurodiversity Support

e Mentors will be traing % yport neurodivergent young people
e Mentorship will be adapted’ St i f_??g?ba unlcatlon styles

¢ Reasonable adjustments Wi
e Mentors will be trained to recognis
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e Mentorship willh su )
e Mentors wil "“{" ' o agpropria It upport services
e Mentorship Willfiot re t
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e Confidentiality and privac




Inclusive Mentor Recruitment and Selection

Youth Startis committed to recruiting mentors from diverse backgrounds and ensuring that the
mentor workforce reflects the diversity of candidates.

RecruitmeR

Inclusive Rec

.
.

e Recruitme rocesses will be accessible and ‘;vel :
all backgrou ¢ - o v

& g,
age app_licét'rbns from underrepr

o candidates from

e Recruitment ted groups

e Recruitment will
e Recruitment will ¢
e Recruitment will be t

Selection and Matching

e Mentors will be

e Mentors will be as
backgrounds

Mentor Matching:

e Mentors will be matched with'¢z
experience, and compatib_i_li
. ,yfhe-re)p(gs“sible;.rl‘\entors from dive

. similar backgreunds
»

e Allmentors will receive training onthe qual VA 010 and protected characteristics
e Training will cover discrimination, harét sment, and victimisation

e Training will cover unconscious bias® ‘ d'fow to challenge it

e Training will cover the impact of discrimination on young people

e Training will be updated annually



Culturally Competent Mentorship:

e All mentors will receive training on culturally competent mentorship
e Training will cover understanding different cultures, beliefs, and values
e Training will cover communicating effectively with people from different backgrounds

e Traini ising and challenging stereotypes and pr.

e Training g mentorship to suit different cultural‘c
L)
Safeguarding and .
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e All mentors g oNn safeguagdingyoung_pe'ople fro scrimination and
harassment C a5 ETN X |

e Training will cove N i ~=~ ion and bullym

e Training will cover ré crimi n‘and supportlng‘vung people

e Training will cover cor

Mental Health and Well 3]

e Training will cov

e All mentors will re ‘

. Trammgwﬂlcoverun L2l dyslexia, and otherneurologlcal
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Mentors are responsible for creating a me u' hir : onment in which all young people feel safe,
valued, and supported. 1 Y



Inclusive Practice:

e Mentors will treat all young people with respect and dignity

e Mentors will listen actively and value young people’s perspectives
e Mentors will use inclusive language that does not assume or stereotype
e Mento their own biases and work to challenge th

e Mentors ] value diversity

e Mentors

ities for young people to share th.ei " ces and
perspective ¥

$ .‘V.

e Mentorswilla ship apﬁroa‘ch‘to suit in_di\'/idual ne and preferences

Addressing Discrimi assment. § s . >
Youth Start is committed t@ .’ 4&4 % nd harassmeny}a mentorshlp relationships.

Zero Tolerance:
e Youth Start has a zer«
e Discrimination a
e Youngpeople
e Reports will be

\
e Appropriate actiony > scrimination and harassment
Reporting:

¢ Young people wil Provi ation abouthow to report discrimination and
harassment S

e Multiple reporting channels will

° Young people will be suppo edt

rCo"dfglprwatlty will be respected
\
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Support:
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Follow-up stpportwill't "‘"*‘»‘__

Diverse Mentor Workforce

e Youth Start will work to ensure that the mentor workforce reflects the diversity of candidates
e Young people will have access to mentors from diverse backgrounds



e Young people from underrepresented groups will have access to mentors who share their
background or identity

e Mentors from diverse backgrounds will be valued and supported

Positive Role Models

ole models who demonstrate inclusive va ehaviours
eriences and perspectives to inspire,a

L2 .
otypes and promote positive represer

Monitoring and Eva
Youth Start is committed to e\ ) i i C ﬁclusion of mentorship.

Data Collection p
Youth Start will collect datae
A9

e The diversity of ¢ (“"b

religion or belief; SeXus

/, gender identity, race,

e tl\ty, race, religion or belief, sexual

/

e The diversity of me Y
orientation) f.v'"é‘.:

\ ."

e Participation rates )le from different backgrounds

e Feedback fromyo "’ Sivit a@,,,x/q rshlp
e Feedback from mentors.o v

Data Protection:

. rAIBdat will be c.ollected stored, a

;L Prote
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e «Data will belg d\Dnly for monitori
e Data will he képt seg
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Analysis and REBEH
Youth Start will:

e Analyse data tog in'p _ nd outcomes
. Identifyan;}',ar,iti

People from different
backgrounds ~

e Identify any barriers to participatio s S
e Report findings to senior managemeént andstakeholders
e Use findings to inform improvements toimentorship practice



Continuous Improvement

Youth Start will:
e Use monitoring and evaluation findings to improve mentorship practice

e Identify and implement actions to address any barriers to inclusion
e Evalu s of actions taken
ctice with mentors and staff

y in light of findings ?

e Sharele
e Reviewan

Reasonable Adjus

Youth Start is committed nal ,-: 1 x /ents to support young people with
disabilities and additional f 4

What are Reasonable Ag

o

Reasonable adjustments "‘, y mé ship i 3¢ nsure thatyoung
people with disabilities e * adc 2ds fectively.
o« d\‘
OLFE
Examples of f:,*"
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e Providing mentoi rs|
e Providing addItIO ? !
e Providing commun figuage intefpreter, communication support)
« Providing mentorship 7 s '
e Adapting mentorship acﬁ q;

° PrQV|d|ng additional breaks durlng
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Process: \

or Youth Start staff
3 adjustments are reasonable

e The young perstn will ¢
e Youth Start will assess the reque ,
e Youth Start will discuss the adjustm " S 7 e young person

rev m regularly

e Theyoung person will be supportec to provide feedback on the effectiveness of adjustments

e Adjustments will be implemented a




Responsibilities
All Staff and Mentors

All staff members and mentors are responsible for:

e Under blying with this policy

e Treating

vith respect and dignity a
.

e Creatinga

ship environment ',

e Usinginclus avoiding stereotypes - y

e Beingawareo and workmg o challenge them

e Reporting discri assmen (Vh! .
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Mentors are responS|b
e Deliveringincl ’f‘

e Making reasonz J ‘ eeple’s needs
e Creating a safe t‘t‘ 50T\ '
e Challenging discrifn
e Signposting young ¢ >
e Providing feedback on'f
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Senior Management
Senior managementis responsible for:

e Overseeing the implementation of thi "
e Ensuring compliance with UK equality legislation
e Providing resources and support for diversity and inclusion initiatives



e Monitoring diversity data and outcomes
e Reviewing and updating this policy
e Promoting a culture of inclusion and respect across Youth Start

Young people wf
can make a comp

How to Complain:

e Youngpeople ca
Calin (contact@yo

e Complaints can be
e Complaints can be m
* Young people will not

Complaints Process:

e Complaints wi
e The complaint ;‘.-.: g

—

Further Support:

e Young people can seek advi' ~
N::;‘g Jqu‘-la‘li'gy and Human Rights

%{ ‘o “Citize s'ﬂa\dce Bureau: ww
% © ACAS: www.acas.org.uk

imanrights.com
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©. The revi
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e Changes toUK egiia
e Feedback fromiyoung

e Best practice guidance from the Equi ya Human Rights Commission and other bodies
e Incidents or concerns relating to diSeril '
e Changes to Youth Start’s mentors



Youth Start will monitor:

e The diversity of candidates and mentors
e Participation rates and outcomes for young people from different backgrounds
e Reports of discrimination or harassment

ople on inclusivity
e The effe able adjustments
e Mentortr ment

Contact Informati®

If you have any questions
report discrimination or ha
contact details:

Youth Start Limited

Telephone: 07470435608

policies:

-~

. Eg_ual Opportunities Policy
o Saféguarding Policy
Mentorshipﬁ?&er
acy,




