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Introduction and

Youth Start Limited is : ommiti i $ion in all aspects of our work,

including recruitment g o} versity and Inclusion Policy (Recruitment)
sets out our approach to : 2rvices are accessible, fair, and inclusive
for all young people, g“‘ '

Diversity and inclusion ar 5 f on. We believe that every young
person deserves the opportunity hieve their potential. We are
committed to breaking down b op] ortunltles for young

people from all backgrounds, |nclu

. Vo lunteers engaged by
/U] g people who use

This pe.llcy‘appll,e“s to all gtaff members e

You%\?tart, all con ?s and third parti
YouthStart’s servic
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Scope
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This Diversity and .;;\

e Allyoung people aged 18-24 who
e Allemployers who work with YouthSt& t
e Allrecruitment activities and serviceS'de



This policy does not apply to:

e Recruitment services delivered by other organisations (unless Youth Start is supervising or
partnering with those organisations)

e Youth Start’s own internal recruitment and employment practices (which are covered by

Youtl-tunities Policy)

Legal Frame
Diversity and inclusi@

Equality Act 2010:
This Act prohibits discri
characteristics. Protected €
and civil partnership - Pregna

The Equality Act 2010 reg ,:_
against candidates on t ':: Ha!
adjustments are made @‘f@.

This Act regulates emy
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Data Protection Act 201 .
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Health and Safety at Work etc. Act 1974 L

This Act fequi es that employers take step

mak?}g reasonabl?dﬂshnents for disab
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Rehal.;lljtation of Offenders Act 1974:

This Act providesftha -‘f‘..-v‘ riminal co od of time and do

not need to be disclo sed. T';’l‘;, Startis co With criminal
> Vg %1}.’5\ . ;
records and to enstringtateriminal reco mployment.
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Modern Slavery Act20156: /7 0,
This Act requires that "':"' anisations. '\"‘\:
Youth Start is conlf]itt dite.ide nd SUE
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nay be at risk of
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Youth Start’s Approach to Diversity and Inclusion
Youth Start is committed to:

Equality of Opportunity:
We are commrgi ingthat all young people have equal access to
and toemplo s, regardless of their background or char

ent services

Breaking Down <
We are committeo

including barriers re

d addressing barriers to employrrfqnt
tage, disqriminétion, or lack of opp
.)( d " ~

ung people face,
ity.
Celebrating Diversity:

We are committed to ce o reco "sing the value thg%young people from
different backgrounds bri : X, *f‘% -

Challenging Discrimina
We are committed to challeng 3 i ypesn recruitment and
employment. SO

Promoting Inclusive E
We are committed to th emplo: 2 our commitment to diversity and inclusion
and to encouraging employersito a Tecruitme 2nt and employment practices.

The Equality Act,2010 identifies nine prote ristics: Youth Start. s.committed to
ensuting that our r&t n;l\ent services do 2 Mprotected
charaeteristic. . \ <

= /
Age
Youth Start’s Ap [ O\ ] :
Youth Start specialiSessin Supporti -24. Wi 2 that young people
face specific barrierSto'émployment; inels ‘exp: rienc jalifications, and age-

based stereotypes. Weake con tedte cChal lenging.age-b 1SE ation and to promoting
\

Reasonable Adjustmeénts:
We tailor our services to meet the need
mentorship, and skills development.

uding prbviding additional support,



Disability

Youth Start’s Approach:

Youth Startis committed to supporting young people with disabilities and to ensuring that our
services are accessible. We recognise that disabled young people face additional barriers to
employmen al barriers, attitudinal barriers, and lack of r adjustments.

Reasonable Ad
We make reasone
our support. Reasd

to our services to ensure that disabl.éd
ts may include: - Providing |n‘f0rmat|
(such as large print, @ ad) - Providing support with-applicat and interviews -
Arranging accessible 0gs - Prowdl additional time or flexibility - Liaising with
employers to ensure tha ustmen rb made in the workpla’ce

Disability Disclosure: q‘ "" % b

Young people are not requiré . However, we enc Qurage young people to
share information about dis eds so that we gansprovide appropriate
support. Information abo onfidentially a ‘only'shared with employers
with the young person’s/¢ons o RS/

¢,)

people can access
ccessible formats

Gender ReaSS|gnm

Youth Start’s Approaci!
Youth Start is commlt [in non-binary young people and to ensuring
that our services are |n USiVe : nise that transgender and non-binary young

Respectful Practice: 3
We respect young people’s ge dé M identit: ) . ouns that young people
prefer. We challenge discrimination ahd: to ger

Conflgie‘htsal y:
Infogatlona out}e
the qng person’

.

n@@r\dentlty is treate
ensent

' with employers with

Youth Start’s Ap
Youth Start does 1 ‘«
that young people N
employment.

‘'status. We recognise
4 not be a barrier to

Pregnancy and \ e

Youth Start’s Approach: ’ Tis ’
Youth Startis committed to supporting yo \ 4 no are pregnant or who have recently given
birth. We recognise that pregnancy and m ,. ity'can be a barrier to employment and that young
parents face additional challenges. 8 ,\ ”



Reasonable Adjustments:

We make reasonable adjustments to our services to support pregnant young people and young
parents. This may include: - Flexible appointment times - Support with childcare arrangements -
Liaison with employers to ensure that reasonable adjustments are made in the workplace -
Information about maternity rights and benefits

Race

.
ing young people from all rac‘ial a'r;ld e
inequality. We recognise that youn
s face addlt’i%nal-barrlers to emplo

opportunity. | - . 7
*’a 4':%

Youth Start’s Ap
Youth Startis com
challenging racial di
Asian, and minority et
discrimination, stereot

ackgrounds and to
ple from Black,
ent, including

Inclusive Practice:
We ensure that our services
and discrimination. We wo
recruitment.

Monitoring:
We monitor the racial ¢ {p

"4
our services are accessibl

o r
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Religion or Belief

Youth Start’s Approac

Youth Start is committe
with no religion or belief.
employment related to their re

ions and beliefs, including those
W
|scr|m|nat|on or barriers to

" '5 vﬁ;&\ \

: AT IR
Respectful Practice: A L % :
We regpéctzy ung people s rellglon or beli e on this basis. We make
reas%nable adjust?e@ tb accommodate 'mes or dietary
requirgments. & \ :
Confld:ntlallty , S AR

Information about 'h ’_‘ '-"'é elief is treat
<% '!b
the young personis ’03 nsent (\
N EVEN (>
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Sex '&-\.»..-

y ith employers with

Youth Start’s App :
Youth Startis co 'to challenging gender-
based discriminatioffand stereot efognise ¥Warehouse sector has traditionally
been male-dominated and that yourg n’'may i S to entering the sector.

Inclusive Practice: \%
We actively encourage young women to co '_ ler ers in the warehouse sector. We challenge
gender stereotypes and promote the value of ge rdiversity in the workplace. We work with
employers to promote gender equality and to create inclusive workplaces.



Monitoring:
We monitor the gender of young people who use our services to ensure that our services are
accessible to all genders and to identify any barriers or inequalities.

Sexual Orientation

Youth Start’
Youth Start is c@
gay, bisexual, an@
discrimination and

orting young people of all sexual orien}a uding lesbian,
entations. We recognise that LGB'I:Q*' ople face

Inclusive Practice:
We create a welcoming wronmerr;m{ LGBTQ+ young peo €. We challenge

discrimination and stere@ exual o -u: ration. We use mcluswe language and avoid
assumptions about relatio

Confidentiality: ,
Information about sexual of ' i i i 1ared with employers
with the young person’s ;}‘,

n
In addition to protecte

barriers to employmen

dgnises that young people may face other
g young people who face these barriers.

oy
. SR
Socioeconomic Disad

Barriers:
Young people from dlsadvantaged backg S, slack of qualifications,

lack ofw.er\lsexperlence lackoftransport l ‘w lack of financial

resoufces. < Q{ \ T AZDAL
Yout%'start ’s AppIC ch, /Y 4
We prdvfde holis c support to address so
S -,
development, pragtical support (such as

A T
employers to cre g.'ﬁ"\}a{ opportunl
‘;_ 3 ':\Y.\ \‘
Care Experienc&d NoYeNE __
\tp > \'

\"
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f- rship, skills
and liaison with

Barriers:
Young people wha'havel : ent, including lack of
family support, lack g stablethod S.c : Tey a ima.
Youth Start’s Approach:
We provide tailored support for care-expe x,-“-'
practical support, and liaison with local altho

people including additional mentorship,
id care-leaving services.



Criminal Records

Barriers:
Young people with criminal records face significant barriers to employment, including employer
reluctance to hire individuals with criminal records and legal restrictions on certain types of work.

Youth Start’
We are commit
associated with €
with criminalreco
about disclosure red

oung people with criminal records a|1d ging the stigma
e work with employers who are willPr'l sider candidates
riate and safe to do so). We Erowde ce to young people
bout howito dISGLLSS crlmlnal?ecord h employers.

Mental Health . '»‘h Na %
Barriers: "’@ "s‘ % &

Young people with mental h barriers such as lack of confidence, difficulty
with social situations, or neg

Youth Start’s Approachzf
We provide support for t-,[»
with mental health ser ,"d* 4

employers to promote L—‘ talhe 8 f |ve Workplaces.
Substance Abuse

Barriers: 1 ;
Young people with substa ‘abuse ay face barsiers such as lack of stability, health
issues, or employer conce Vs

Youth Start’s Approach: . .
We provide support for young people
substane@@ se.services, mentorship, a

whogewdll tos wﬂwoung people i

uding liaison with
e -
nt. We work with employers

Homélgssness sifHousing Instabilit

Barriers: (4~ :
Young people wk -'d 1as lack of a stable
address, difficulty'w

Youth Start’s App ‘- o e M ERNEC ff>
We provide practicg |h pport: oryoung pe ple'whot: table housing, including
liaison with housing,s cCe ‘*-*"'\‘“1! ok Ork clothing. We work with
employers to createflgxible a ~-§'\fyu‘ i T

’ o ,:’\' & ."

Lack of Qualifications or Work ExpE '*< .

-~

~ &=
H - . \
Barriers: '-\"

Young people who lack qualifications or wol “ ce may face barriers such as employer
reluctance to hire candidates without experlence or lack of confidence.



Youth Start’s Approach:

We provide skills development, mentorship, and work placements to help young people gain
experience and build confidence. We work with employers who are willing to provide opportunities
for young people without experience.

English as 9

Barriers:
Young people fo as difficulty with
communication, 4 Y S.

2, -9 V

Youth Start’s Approa
We provide support for ,
language support, mento gllsh for Speak.grs of Other Languages)

services. We work with e ; ommunlcatlolp/and to provide workplace
language support. \

Diversity and InclugiOm
6%
Accessible Recruitf .;5;4"‘_‘
Youth Start is committ

people. rf g

4 =, ¢ \
We prowde |nf0rmat|on aboautiot '25;‘;:*"- ge. We provide information in

Accessible Venues:
We ensure t that our premlses and meetln

arra{e‘ acceésmle ven for meetings o
Flexible Appointr'ré s:;f,

We offerflexible appeintment times to ace
weekend appointments. EIH
pp ‘:,5"1

'oung people. We

cluding evening or

Digital Access: ‘
We provide dlgltal
young people who ?r

appointments, for

Outreach: 5 . )
We conduct outreachy0O rea o wHB,may ware of our services or who face

barriers to accessing our services : rs with schools, colleges, youth
services, care-leaving services, and co



Inclusive Application and Selection

Youth Start is committed to ensuring that our application and selection processes are fair and
inclusive.

Application
We provide s
forms, and inte

ople with applications, including help wit g, application

Reasonable Adju
We make reasonab
people or young peop

the appllgatlon ‘and selectleeroce r disabled young
needs. Thls maylnclucle - Providing additional time for
applications or intervie ormatlon yﬁcgessmle formats - Arranging accessible
venues for interviews - A -- attend interviews - Usmg alternative

assessment methods #* 4"

Bias-Free Selection:
We train our staff to recognis
candidates and we focus't ¢‘ N |
or previous experience

Positive Action: X
Where appropriate and.law: ion to support underrepresented groups.
Positive action may |n targeted al support, or guaranteed interviews for
candidates from unde g grt nimum criteria.

\
Working with Employéjs:

Youth Start is comm|tted NIC 15\ vt f‘*"  ou commitment to diversity

and inclusion. W'Q‘Av"aw‘

Employef Standards
ho: - Complyw

We wlth)emp
recrbitment and er;g ent practices -

worke’r%JArewﬂll g oprwde opportunit
willing to suppor yo w' ; .-‘ with addit

\if inclusive

ents for disabled
kgrounds - Are
mployment

v

Employer Guidal * 81
We provide guidange. ,'l\
including: - How to wr
make reasonable adj

supportyoung pegﬁle

nt practices,
€ interviews - How to
kplaces - How to

Challenging Dlscrl atlon : WAL e

If we become aware that an emploVye tyoung péople oris not complying
with equality law, we will: - Raise concerns ilith, mployer - Provide guidance and support to
address the issue - Cease working with thelefr ployer’ discrimination continues

% i n
————




Diversity Monitoring
Purpose of Diversity Monitoring

Youth Start collects diversity data to: - Monitor who is using our services - Identlfy barriers or
inequalities iguaeeL8S eauiservices - Evaluate the effectiveness of our di inclusion
initiatives - Re ance and impact - Comply with legal an ry requirements

What Data We

ge - Gender Raceand ethchvy Di ty - Sexual
perlence Grfmlnalrecords Men ealth - Substance
and work efb‘enence English langyage proficiency

% 4’: ‘& 4

Diversity data is collected: itoring ‘ s - During initial
assessment and registratioR#

We collect diversit
orientation - Religion €
abuse - Housing status

How We Collect Data

AT
Voluntary Disclosure: .r :
Young people are not ;:,, ecC : :
encourage young peo 'f:fl‘ . 10Nitor our services and identify
any barriers or inequaliti '?ﬁ X
5% . .
5
'\;“
Diversity data is used ta

How We Use Data

”~

sy who'i ng our |ces and identify any underrepresented
Identify b St inequali S duresnites - Tail h
groups - Identify barriers o “.'*' : 'S ‘,%_ ailor our services to meet the
needs of different groups - Evaluat ,".fn Ne ?:» and inclusion initiatives -

x4 b
Report on our performance and im| pa

l

S

Confldeptlallty
Dive s‘fy‘aatahsxreat sanldentlally and
Divetsity data is on red in anonymise
statistics). Individ dlvé_rS|ty datais not g
young person’s conse t.

m (ZohoCRM).
in reports or
ties without the

A
Data Protectiq y .

Diversity data is p! 'Protection Act 2018

and UK GDPR).

Legal Basis:
The legal basis for pra SSI g

Legitimate interests (for monlto '
compliance with equality law and repo

/ol ,iversity monitoring) -
ces) - Legal obligation (for



Sensitive Personal Data:

Some diversity data (such as information about race, religion, health, or sexual orientation) is
sensitive personal data. Sensitive personal data is processed with additional safeguards,
including: - Explicit consent - Secure storage - Restricted access - Anonymisation and aggregation
for reporting

Staff Training 8

Diversity and Inc

All staff members ancd 5t comple;&‘@wersny and mcluswn training.

Training covers: - The imp
equality law - Unconscious
Reasonable adjustments for

Policy

Ongoing Training:
Staff members and volun
and inclusion topics, inct
training.

Inclusive Culture

7 Celebrating diversity
SIS

mination, bias, and
and learning from

Inclusive Practices: -Usmglnclus' e le
through_e;/gnts communications, and pa
sterg ypes JJreatlng asafe and welcom

you peopleand m unltles

o

y L,/, e \‘
Complaints ."-".Wm‘.ﬁ\

\/I

. 1 - ‘.‘ ol " X
Young people, empl ’f’ 5 "_ ‘who hav ) ation can: - Speaktoa
C ' ' 'Si (Nick Calin,
t under Youth Start’s

protected characteristic - Failure to make
behaviour - Bias in selection or recruitment



Responding to Concerns

Youth Start will: - Take all concerns about discrimination seriously - Investigate concerns
thoroughly and impartially - Take appropriate action to address discrimination - Provide feedback
to the person who raised the concern - Make changes to our services or practices if needed

Responsibilit A8
.
, ° ‘ s

sponSIble fpf lJnderatandmg anc omplying with Youth
eatmgellfy&]ng people with respggt and dignity - Not

All Staff Members 2
All staff members and
Start’s Diversity and InC

discriminating on the bas haracter w Challenglng discrimination and
stereotypes - Making reasd -1?,; ?’ 4 " Ing people with add4t|onal needs -

Participating in diversity and

Equality and Diversity L
The Equality and D|verS| . ez
responsible for: - Over é, Sing
4b >
data and identifying bai 4’
Responding to concer ;*

Reviewing and updating thi

Senior Management: )
Senior management is re 1 - L Al leadershlp and commitment to diversity
and inclusion - Ensuring that atdiver ’Z""x v.)-{. ed in all aspects of Youth Start’s
work - Allocating resources ‘n'

and volunteers accountable for «'4 USi)

4

Young People
Youngpeaple)ar,e encougaged to: - Provide

r our services - Raise
#rns if they e?nﬁhée discriminatio

Ove our services

Employsrs

Employers are e wn dito: =Comply with nt inclusive

recruitment and’e "'ls" ;" ntipractices - > adj :_:', ,\ bled workers -

Provide opportunities foryo: 3.3. ople fro ds - F erns if they have
\'5.' 5 " N . - y J

concerns aboutd

Related Policie

This Diversity and Inclusion Policy ad in conjunction with the following

policies:

e Equal Opportunities Policy
e Safeguarding Policy
e Code of Conduct Policy



e Data Protection and Confidentiality Policy
e Complaints and Dispute Resolution Policy
e Recruitment and Selection Policy

e Candidate Selection Policy

B inie

Changesto T i

-9 !
sion Policy (Fi,ec.ruitment)'fr;'m ti
or our services. We will notify rel

time to reflect
t staff members and

We may update this |
changes in equality la
individuals of material c

inglegislation:

e UK General Dat :.’.;i,‘
o Health and Safetyai

Contng:mgo;mathrl

If yo&#{ave questiq{s‘a

Equality and Dive
Nick Calin
Email: contact

\
> tdiversity and i

Youth Start Limited
Registered Office:



