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Scope
This Equal Opportunities Policy applies to:

e Allcandidates aged 18-24 who apply for warehouse placements through Youth Start Limited
e Allemployers who engage candidates through Youth Start Limited



e All staff members, volunteers, and contractors employed or engaged by Youth Start Limited
e Allrecruitment, selection, and placement decisions

¢ All mentorship and support provided by Youth Start

e Allemployment decisions (including promotion, training, and termination)

e Allinteractions with candidates, employers, and other stakeholders
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Legal Framework

This Equal Opportunities Po

Equality Act 2010: 9\": £ :
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Reasonable Adjustments:
The Equality Act 2010 requires employers t '. sonable adjustments to remove or reduce
disadvantage experienced by individuals with-dis: ies or other protected characteristics.



Positive Action:

The Equality Act 2010 permits positive action to address underrepresentation or disadvantage
experienced by individuals with protected characteristics, provided that such action is
proportionate and does not constitute unlawful discrimination.

Employment Rights Act 1996 and Employment Tribunals Act 1996:
These Acts establish the framework for employment disputes and provide remedies for individuals

who have exper-on.
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Monitoring and Reporting: : .
We monitor our recruitment, mentorship ‘1"‘:\( o wpractices to ensure compliance with
this policy and equality law. We collect and aRalyse@quiality data to identify any patterns of

discrimination and to inform improvements o OlIr practices.

Taking Action Against Discrimination:
We take all complaints of discrimination, harassment, and victimisation seriously. We investigate
complaints promptly and take appropriate action to address any breaches of this policy.




Recruitment and Selection

Youth Startis committed to ensuring that all recruitment and selection decisions are made fairly
and without discrimination.
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Interviews and Assessment

Objective Assessment:
Interview and assessment decisions are based on objective criteria that are directly related to the
requirements of the role. We do not make decisions based on protected characteristics.



Consistent Approach:
We use consistent interview and assessment approaches for all candidates. All candidates are
asked the same core questions, and responses are assessed against the same criteria.

Diverse Interview Panels:
Where possible, interview panels include individuals from diverse backgrounds to reduce the risk
of unconscious bias.
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Youth Start is comm ed to the needs of each
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Tailored Support

Personalised Mentorship Plans:
We develop personalised mentorship plans for each candidate that take account of their individual
needs, goals, and circumstances.



Regular Review:
We review mentorship plans regularly to ensure that they remain appropriate and that candidates
are receiving the support they need.
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Employment Practices

Youth Startis committed to ensuring that all employment practices are fair and non-
discriminatory.

Terms and Conditions

Equal Pay:
We ensure that a
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underrepresented groups have access to senioF ons.



Disciplinary and Grievance Procedures

Fair Treatment:

All disciplinary and grievance procedures are applied fairly and consistently, regardless of
protected characteristics. We do not discriminate in the application of disciplinary or grievance
procedures.

Right to Repre
All staff member
representative or ¢

be accompanied by a representative‘ atrade union

iplinary and grievance meetings.
.
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Discrimination

Definition:
y because of a protected characteristic.

This includes direct discr ., >atir 2ss favourably because they have a
protected characteristic), ing i ( “:/“3\ g a provision, criterion, or practice that
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Harassment

Definition: r 4 - ; 3 i\
Harassment means unwanted cond tedto@ or ted characteristic that violates dignity or
creates an intimidating, hostile, degrading,‘h A”‘ ating; or offensive environment.
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Examples: e &
Examples of harassment include: - Making jokés 0r comments about someone’s race, religion, or

sexual orientation - Using derogatory language or slurs related to a protected characteristic -
Displaying offensive images or materials - Making unwanted physical contact - Excluding someone



from social activities because of a protected characteristic - Making threats or intimidating
behaviour related to a protected characteristic

Prohibited:
Harassment is strictly prohibited. We do not tolerate harassment in any form.

Victimisation
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Definition: T e
Unconscious bias refers to'a Jes thataffect our understanding, actions, and
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Complaints and Grievances

Youth Start has a robust process for handling complaints of discrimination, harassment, and
victimisation.

Making a Complaint

Right to Comp
All candidates, e
complaint if they bé

embers, and other stakeholders hav: ‘ to make a

been treated unfairly or discriminat st.
.
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How to Complain:
Complaints can be mad
07470435603) or through
writing.

Informal Resolution:
We encourage individuals to
resolution of issues. HoweVe
they prefer.

Confidentiality:

All complaints are handle S O \ly disclosed on a need-to-know basis.

No Retaliation:
We protect individuals w
retaliation against an |nd|v
may resultin d|SC|pl|nary-ac C
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Right to Be Heard:
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Evidence:
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Outcomes and Remedies

Findings:
At the conclusion of an investigation, we make findings about whether the complaint is upheld,
partially upheld, or not upheld.

Remedies:

If acomplainti
the complainant
harassing behavio
Compensation for a
individual who engagec

appropriate remedial action, which ma
selling for the individual who engage
olicies or procedures to prevent sim
e suffered by the complainant’- Di
atory or harassmg behawatlr u

- An apology to
scriminatory or
dents in future -

ary action against the
nd including dismissal

Communication of Out
The outcome of an investigé
the subject of the complaint:
taken.
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complainant and to the individual who is
ed of the rem{';dial action that has been

Right of Appeal:
The complainant has the ‘)

investigation was unfair ol orth e f
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2

compliance with this policy ar
Equality Data

Collectlo,n 1v _
We coll tequallty d a»i(o}n candidates ¢

staff members are not ge qured to provide
e

Confidentiality: (4 f
All equality data is treatet
monitoring and repofting
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aS|s Candidates and
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Analysis:
We analyse equality datas

"

our practices. We report'on.equa

1 to inform improvements to

Reporting

Annual Report: ‘
We produce an annual report on our equality and diVersity performance. The report includes: -
Recruitment data (including the number of applications, shortlistings, and selections by protected
characteristic) - Mentorship data (including the number of candidates receiving mentorship by
protected characteristic) - Employment data (including the number of staff members by protected



characteristic, pay gaps, and promotion rates) - Complaints data (including the number of
complaints received and the outcomes) - Actions taken to address any identified issues

Public Reporting:
We publish our annual equality report publicly on our website, to demonstrate our commitment to
equality and transparency.

Training and A
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tractors receive training o'n\‘this

All staff members, vo and on equality law.

Mandatory Training

Initial Training:
All staff members, volunteers
before they start work.

Annual Refresher Training
All staff members receive

Content: 25

Training covers: - The legal framev quality Act 2010 and other relevant
legislation) - Protected ch ' : nination, harassment, and victimisation -
The importance of equali V- : rsity nt discrimination and harassment - How to

Unconscious Bias Training

Mandatory Training:
All staff men;b'ers mvolved in recrwtment

unconsigpus bl f

c sions receive training on
AL\

Content:" )
.. v g . .
Training covers: - at ,.o‘ ious bias i nconscious bias in
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recruitment and employn "1';'5 e impact S and organisations -
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Communication: 4 R 2\ . )
We maintain ongoing sgmm : af boutequality and diversity issues. We

share information about equality (3 nation, and best practice guidance.

Posters and Materials:

e
We display posters and other materials in o F “ nd on our website to raise awareness of
equality and diversity. ~




Responsibilities

Data Protection Lead:

Nick Calin (contact@youthstart.co.uk, 07470435603) is responsible for overseeing equality and
diversity, ensuring compliance with this policy and equality law, investigating complaints of
discrimination, providing training and awareness, and monitoring and reporting on equality data.

All Staff Membé

All staff members
with respect, repor
who have experience

Managers:
Managers are responsiblée
inclusive working environm
supporting staff members w

Candidates and Employers

o

Candidates and employers/are
and with respect.

e Rightto Work Policy

e Candidate Selection Policy Y
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or our practlces We will notlfy relé Members | . a‘tes of material changes and




Relevant Legislation
This Equal Opportunities Policy is based on the following legislation:

e Equality Act 2010

o Employment Rights Act 1996

t 1996

Commission Guidance

Employ

e Equalitya

*
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Contact Informat
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If you have questions abd
please contact:

- unit_ives;'- 1 to make a complaint,

Data Protection Lead:
Nick Calin
Email: contact@youthstart,&

Youth Start Limited
Registered Office: 370 Os

Website: www.equalityh ’v’fs;.;

Equality and Human Righ ;i‘- A



