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Introduction and Purf

Youth Start Limited is ¢ ittt julnerable individuals from
harm, abuse, and exploijtation., EY:

our procedures for protecting'young ble individuals who engage with Youth
Start. \ o

Youth Star; works with young peoplé aged may be ﬂl Inerable or at risk of
harm. We?e’éggruse‘ou rFresponsibility to p ingpéople from abuse, exploitation, and
harmx?hls policy s?& t how we identify
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This poliey appliesitoall s fmembers e unteers engaged by
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e Allemployers who engage candidatest
e Allyoung people and vulnerable individuals who engage with Youth Start
e All safeguarding concerns and incidents involving young people or vulnerable individuals



This policy does not apply to:

e Safeguarding concerns that do not involve young people or vulnerable individuals
e Safeguarding concerns that are not related to Youth Start’s activities or services

Legal Framd
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Safeguarding mus e following legislation:
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child protection and safeguardin
)t chlldseni‘\‘tbese Acts provide im
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Care Act 2014:

This Act establishes the frame ulnerable adults®This is the primary
legislation that applies to ou ‘ g responsibilitj
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Children Act 1989 a
These Acts establish t
works with young people
safeguarding principles.

lthough Youth Start
ortant guidance on
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Equality Act 2010:
This Act requires that safeg
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characteristics. X R
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Data Protection Act 2018 afid! K ztion Regulation (UK GDPR):
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These Acts regulate the proces ' gof pers luding safeguarding information.
Safeguarding data must h';,\ sssed f : rently, and securely.
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Health and Safety at Work'eti » 'A_?"p. T
This Act requires that Youth Stari es 'g.(,‘”“m safety of young people and

vulnerable individuals.

Dlsclosuraa Barring Service (D'BS) (o

DBS ‘ecks afe requi r@ﬂ?&r staff member Wulherable individuals.

Modern lavery A b15

This Act requires t at o _,_)‘ rtis alert tg trafficking.
Sl \
Female Genital Mu . at UDQ 2003:

This Act requires that® ,u .\‘b m. alert tc r (FGM).
:\o \..\. .‘k o= Y

Youth Start’s Approgat
Youth Start is committe;:l to:

Prevention: : 'S
We are committed to preventing harm, abus 5, ahd'exploitation. We take steps to identify and
reduce risks to young people and vulnerableingdi



Early Identification:
We are committed to identifying safeguarding concerns early. We train staff members and
volunteers to recognise signs of abuse, exploitation, and harm.

Appropriate Response:
We are committed to responding appropriately to safeguarding concerns. We follow clear
procedures fo estigating safeguarding concerns.

Support:
We are committed
abuse, exploitation,
people access suppo
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.
ng people and vulnerable individua

ide information about suppott se
£ 4, .

ave experienced
and help young

Accountability: ‘ >~
We are committed to being or-our.safeguarding responsibilities. We keep records of
safeguarding concerns and & ‘

Partnership Working:

We are committed to worki ng
police, and support serv

Definition of Safe

Safeguarding is the process i : and vulnerable individuals from harm,
abuse, and exploitation. Sa: rd :

Protection from Abuse: NN
Protecting young people and vulnerable* Sice ". use, emotional abuse, sexual
abuse, and financial abuse. ‘ 1A

Prote ﬂbﬂﬁ’dnﬂégl%‘t\
Prote&ng young pg‘p :
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Protection from E

Protecting young g sexual exploitation,

people
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Protecting young people dvulnerat ne 5 fron 1 1 ,including self-harm,

Promoting the physical, en"motion ;
individuals.

ng of young people and vulnerable




Types of Abuse and Harm
Physical Abuse

Definition:
Physical abuse is the deliberate use of physical force that causes injury or pain.

Signs:
Signs of physica ge: - Unexplained injuries or bruises«= | ‘
healing - Injuries t the explanation given - Frequentinju
other distinctive inj hen touched - Wearing inappropriat
- Poor hygiene or mal :

various stages of
urns, bite marks, or
thing to cover injuries

Response:
If physical abuse is suspecC
judgment - Not investigate o
concern to the Safeguarding

( 3 Listen to the young person without
3t the young per'on has said - Report the

Emotional Abuse

Definition:
Emotional abuse is the
persistent adverse effe

Signs:
Signs of emotional abuse or self-confidence - Excessive fear or
anxiety - Withdrawal or i isola \g >ha ehaviour - Developmental delays -
Difficulty forming relations ' 18 oughts ‘ xcessive compliance or passivity

Response:
If emotional abuse is suspected, stat f me
Judgme,n,t‘10ff r reassurance and support

conc%t\ to the Safe?mwlhg Lead - Follo

Sexual‘Abuse

/c Ing person without
has said - Report the
"‘\ in this policy
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f 10
Definition: <%\, ;:‘s
Sexual abuse is tf \5 'i) olveme
not understand, ora
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Signs: : "o ,\‘ ;';' A “_‘%\;\t;_: > :
Signs of sexual abu;ﬁ: ay ' )ehaviouror emotional state -
Inappropriate sexua 1‘; ow(eds J solation - Difficulty walking or sitting

- Torn or stained underwear - SeXt
thoughts - Disclosure of sexual abuse

agnancy - Self-harm or suicidal

Response:
If sexual abuse is suspected, staff membegs'Shot M isten to the young person without judgment
- Not investigate or interrogate - Not examine the young person - Record what the young person has
said (using their own words where possible) - Report the concern to the Safeguarding Lead
immediately - Follow the safeguarding procedures set out in this policy



Financial Abuse

Definition:
Financial abuse is the misuse of a young person’s money, property, or assets without their
consent.

Signs:
Signs of financiaé
being unable to a
over money - Youn§
being forced to work

-Young person
uments or hand
- Young person
unexplained debts

de: - Unexplained loss of money or po

oney - Young person being forced to

en inadequate pocket money orall

-Young Persor'} being in debtor ha
A~ .

,0'

ber. Sk d -Listen to the youllfg person without
% %\ fl5 -R port the concern to the Safeguarding Lead -

Response:
If financial abuse is suspé
judgment - Record what the
Follow the safeguarding proG

Exploitation

Definition:
Exploitation is the abu

y or dependence for the purpose of gaining
advantage or benefit. v

Types of Exploitation:
Exploitation may includ
exploitation (including f
drug dealing or crime) -

g grooming and sexual abuse) - Labour
inal exploitation (including involvement in

a.l

Signs: .

Signs of exploitation may include: =&

older |nd|V|duals or groups - Unexplalne

Changes u?He_bayrour oremotional state -

beha\*bur Dlsclos?e&(%(plmtatlon

X 4\

Response: / - S ‘

If exploitation is sfisp e ,*-;e";“'& members n without judgment -

Not confront the “'.’i. ' rson has said -
arding procedures set

f,},'lﬁ"w rtraining - Involvement with

«m, b nz\q riends and family -

( vement in risky

Report the conce
outin this policy

Self-Harm and S ‘.,

Definition: ' ,
Self-harm is the deliberate injury’@
Suicidal behaviour is behaviour that ma

1S oping with emotional distress.
atfyor serious injury.



Signs:

Signs of self-harm or suicidal behaviour may include: - Unexplained cuts, burns, or bruises (usually
on wrists, arms, or legs) - Wearing inappropriate clothing to cover injuries - Preoccupation with
death or suicide - Talking about wanting to die or harm themselves - Giving away possessions -
Withdrawal or isolation - Changes in eating or sleeping habits - Increased risk-taking behaviour

Response:
If self-harm or st
without judgmen
feelings - Offer reas
concern to the Safegt

is suspected, staff members should: -
person’s concerns seriously - Not dis
port - Record what the young pérso
nediately, - Helgthe youngbe?son

he young person
minimise their

aid - Report the

SS support services

Substance Abuse

P P
Definition: &
Substance abuse is the mis es harm to the young person
or others. «)
Signs: v ».
Signs of substance abuse/may Qine Naviour or mood - Poor hygiene
or appearance - Withdraw _:, individuals orgroups associated with
substance abuse - Une ned-r entin crime or risky behaviour -
Health problems or ov A \
Response:

If substance abuse is su

"f':;é’m PO t‘ Record what the young person

Y as possible. The
>oordinating the

All safeguarding cORGErns;
Safeguarding Lead 1§ 1
response.

Safeguarding Lead . 3 : Y A
Nick Calin (contact@ uths art.c '0435603) Safeguarding Lead.

Safeguarding concerns can be reported: - Injp€rsor e Safeguarding Lead - By telephone to the
Safeguarding Lead - By email to the Safeguardifig ] - In writing to the Safeguarding Lead

Confidentiality:
Reports of safeguarding concerns are treated confidentially. Information is only shared with those
who need to know in order to protect the young person.



No Retaliation:
Staff members and volunteers who report safeguarding concerns in good faith will not be subject to
retaliation or disciplinary action.

Initial Assessment

Receiving thé
When a safegua
person reporting
nature of the conce
concern

eported, the Safeguarding Lead will: - Li
ord the details of the concern (includi
g questions if necessary - Reaséure
4 p. ? ~ .

fully to the
ate, time, and
son reporting the

Assessing the Concer 1
The Safeguarding Lead 3l ernindicates a safegﬁ’ardlng issue that
requires further action. ' ‘

Immediate Action:

If there is immediate dang
emergency services (999)-
steps to ensure the you " )

ad will: - Contact the
if appropriate) - Take

Investigation

Investigation Processy. g
If a safeguarding concetrtr ding Lead will: - Gather information from
relevant parties - Speak h , g : d supportive environment) - Speak to
witnesses (if approprlate) \\'* ) ' diof causing harm (if appropriate and safe
to do so) - Review any releva ‘gl‘ ) S

Confidentiality During Investiga
Information gathered during the mvestlga tially. n z\ nation is only shared
with those‘Whg nped to kgow : 2 ko

Suppg’} During In si%q’tlon

The young person i§Provid d W|th support
support and reass : rmatlon ab
’.l

/
services - Regula -‘7"[-"

iclude: - Emotional
Y ation about support

Reporting to Ext -'\. 7
‘A

When to Report: .
If a safeguarding cgﬁce ) used, exploited, or harmed, or
is at risk of abuse, explOitation; Safeé '7_ Jwill report the concern to external
agencies. ' oz '

External Agencies:
External agencies that may be contacted include:* Jocal authority children’s services (if the young
person is under 18) - Local authority adult saféguarding services (if the young personis 18 or over) -
Police (if a crime has been committed) - National Safeguarding Hub (if trafficking or modern slavery
is suspected)



Reporting Process:

The Safeguarding Lead will: - Contact the relevant external agency - Provide information about the
safeguarding concern - Cooperate with any investigation conducted by the external agency - Keep
records of the report and any response from the external agency

Young Person’s Consent:
Where possib
person before
risk of serious ha

ith the young
ired if thereis a

g Lead will discuss reporting to external ¢
owever, the young person’s consent i

. .
person lacks capacity to consent.
.

Support and Afte - s 98
Support Plan:
Once a safeguarding con
plan for the young person.
support will be provided - Id¢
progress will be monitored

Ongoing Support:
Youth Start will provide ong
how the young person is :
services - Emotional suppol

Feedback: s o
The Safeguarding Lead willk
or report to external age
interests).

Preventlpn and Early Identlflcatlo

Staffframmg an?fm{aheness

Allstaffmembers luntee i ining Y join Youth Start.
: ‘and indicators of
‘Confidentiality and

Regular Training:

Safeguarding traini S and volunteers are up to

Staff members who work directly with young Llele 1y receive specialist training on topics such
as: - Trauma-informed practice - Working with Vil ble young people - Recognising signs of
exploitation - Mental health awareness



Creating a Safe Environment

Code of Conduct:
All staff members and volunteers are required to comply with Youth Start’s Code of Conduct,
which sets out standards of behaviour and conduct.

Supervision: ,
All staff membeé receive regular supervision. Supervisio
to discuss safeg and to receive support and guidance.

an opportunity

» Y » .
edures in place to protect young | le, including: -

Policies and Procet
Youth Start has clear |
Recruitment and selec
Health and safety proced

Physical Environment:
Youth Start takes steps to ens
premises are secure - Ensur

supervised appropriately x

Risk Assessment:
Youth Start carries out Fi :
assessments consider: ' g pe d and circumstances - Any previous

cator: tation, or harm - Any protective factors

Early Intervention: ~ \L NCS
If ayoung person is identified as bein; D ﬁ‘. a support plan - Provide
mentorship and support - Help the youn PPOTt Se jwh Monitor the young

person’s wellbeing ;
rv:“' J s

Scope of DBS Che ; v
DBS checks cover: - i con’ JgLtions lings - Barred list information

Barred List:
Staff members and volunteers who are on th€ barred list are not permitted to work with young

people. ™ R



Recruitment Decisions:
Recruitment decisions take into account the results of DBS checks. A criminal conviction does not
automatically prevent someone from working with young people, but Youth Start will consider: -

The nature of the conviction - How long ago the conviction occurred - The young person’s age at the
time of the conviction - Whether the conviction is relevant to working with young people - Any other
relevant inforation

Recruitment F

._.

»
.

guarding questions to assess.cand

Safeguarding Que
Recruitment proced®
safeguarding and thei

s’ commitment to

References:
References are obtained f
work with young people.

Interviews:

from abuse, exploitation, and harm -
with safegagf(ﬁng{egisla'gon and best pra

Youtl%tart Supeng'éi’:)ﬁ‘\

W
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e: - Provide

guidance to emple S,0n-safe i € 1 5on’s wellbeing during
-~ ’ 11
the placement - Respond t0.ar i grson or employer -
Take action if empleyersfailtome - - '
- SR
%) B Namy
Placement Monitori '-Q YA R -.:","‘:‘ 1 1
Youth Start monitors’plagements to'efisure that you oplese ‘well. Monitoring

Observation of the WKl viro sse¥Smen jyoung person’s wellbeing and safety




Safeguarding Records and Confidentiality
Record Keeping

Safeguarding Records:
Youth Start keeps detailed records of all safeguarding concerns, including: - The date and time of
the concern - oncern - The young person’s response - en - Outcome
of any investiga ided

.
.

.
rely in our CRM'system (ZoheCRM
£ 4, o
4 1 d . A
A ¥

L Ygls S D }
tw'?),,fl‘i“ staff memb,?rsonty. Staff members are

Secure Storage:
Safeguarding record?
protected USB backup

on a password-

Restricted Access:
Access to safeguarding rec
required to treat safeguardi

ly.

Confidentiality A2
Confidentiality Obligations
All staff members and ;':» Le:
information. Informatio 9‘»"5{‘ 1y @win order to protect the young
person. : o

Exceptions to Confide :E ‘1‘@_‘\:{2' &

Confidentiality may be “{ h _ The onsents to disclosure - Disclosure is
required by law - Disclosure ectthey

Disclosure is necessary for saf

Data Protection: B < 73
Safeguarding information is processed i
the righ,f,,tb?cheshsinformation held about

-
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Datag‘etention f ,‘;{;‘f‘

nlaw. Young people have

e o .
considerations.
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Retention Periods - A ;
. '.'A,I: ;e‘q"‘ v H
Safeguarding re ,'.,.,:;4"‘ ;“qf;'b;\‘ dfor6ye ! ent with Youth Start

ends, or longer if feguired.by 2\
‘_\-“.' > ":\\Y.‘:‘\..‘k
Secure Deletion: SRS T A
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Safeguarding recordsiae
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pired.
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Responsibilities

Safeguarding Lead: - e

Nick Calin (contact@youthstart.co.uk, 07470 356 is responsible for: - Overseeing safeguarding
at Youth Start - Receiving and assessing safegua C concerns - Coordinating investigations -

Reporting to external agencies - Providing support to young people - Monitoring safeguarding
compliance - Providing safeguarding training and guidance



All Staff Members and Volunteers:

All staff members and volunteers are responsible for: - Understanding safeguarding responsibilities
- Recognising signs of abuse, exploitation, and harm - Reporting safeguarding concerns to the
Safeguarding Lead - Complying with safeguarding procedures - Maintaining confidentiality -
Supporting young people who have experienced harm

Employers:
Employers are
from harm - Repo
legislation and bes

roviding a safe working environment -
concerns to Youth Start - Comp.lyﬂ't

young people

Young People: e
Young people are enco kup |f theyb(e concerned about‘ eir safety or wellbeing -
Report safeguarding con Ss support serv“l_ es if they need help

e Background Che
° Employment Con

Chaliges to)I'I‘\lsIFQl{m.y

We ma?u date this feuardlng Pollcyf ._ safeguarding

iff members and

e Children Act 1989 and 2002
e CareAct2014

e Equality Act 2010

e Data Protection Act 2018 :
e UK General Data Protection Regulation (UK GDPR)
e Health and Safety at Work etc. Act 1974



e Modern Slavery Act 2015
e Female Genital Mutilation Act 2003

External Resources and Support

National Safe§

For concerns ab modern slavery: www.nationalsafegue .org.uk

NSPCC:
For advice and suppd

Samaritans: ws :
For support with mental a houghts: 116 123

Childline:
For young people who need

Police:
For emergencies or se

If you have safeguarding con policy, please contact:

Safeguarding Lead:
Nick Calin. _ >
Email; contact@youthst t.co.uk
Telephone: 074704i£ "
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Youth Start Limite
Registered Office



