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Introduction and Purgdé:

Youth Start Limited is con
Whistleblowing Policy
staff members, volunteer
misconduct, or malpragtic

Whistleblowing is the dis€lo: ‘-':"' of i nforer rongdoing, misconduct, or malpractice in
the workplace. Whistleblowit , iechanism for identifying and addressing problems

Youth Start recognises that staff membe | contrac :‘-,. nay become aware of
wrongdoing, misconduct, or malpractice are’c ed to creating an
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This policy applies to#
Youth Start, all contra tors'
who have concerfig abe

lunteers engaged by
‘ other individuals

Scope

outh Start
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e Anyotherindividuals who have concer m wrongdoing at Youth Start (including
rsofithelpublic)

candidates, employers, and memb
e Allconcerns about wrongdoing, misconduct, or malpractice at Youth Start

All contractors and third parties wh 0!



This policy does not apply to:

e Personal grievances or complaints about individual treatment (these should be raised under
the Grievance Procedure)

e Concerns about pay, terms and conditions, or working conditions (these should be raised
under the Grievance Procedure)

r the Grievance

ation or harassment (these should be ra
e Equality and Diversity Lead) a

e Concer
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Legal Framewor
Whistleblowing must co lowiné@"g_ay;&a;ion:

Public Interest Disclosure
This Act protects workers wht
Protected disclosures are o

and in the reasonable bel' f]‘r"’
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Employment Rights Ac é ) é
This Act provides prote -“j» lostires. Workers who make
protected disclosures li f"v dis r\nlssa d and other detriment.

SN S
\ 4$'u“'.$ d into the Employment Rights Act 1996):
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Data Protection Act aF‘ a;; UK Ge ction Regulation (UK GDPR):
These Acts regulate the g f per luding information disclosed through
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whistleblowing. Whlstleb ing st be proc essed fairly, transparently, and securely.
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Health and Safety at Work etc, Act ‘e&fi‘ﬁ%,

This Act requires that workers a protee "“Zﬁna' out health and safety.
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Equality Act 2010: & e NN
This Act‘reaumés.that whlstleblowmg proc liscriminate n .' 0asis of protected
charagteristics. ’l ‘“_, SRy 7 4
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Bribery Act 2010: / - Y
This Act requires p at Youth Start has proc nd corruption.
Whistleblowing is@ echanis Fcorruption.
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Modern Slavery Act Ay :
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This Act requires that! \".u LS LIS aterttar ! very an trafficking.
Whistleblowing is iFH portant mechanis 1 rn slavery or trafficking.
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Youth Start’s Approach to Whis

Youth Start is committed to:

Creating a Safe Environment:
We are committed to creating an environment where individuals feel able to raise concerns without
fear of retaliation or victimisation.



Protecting Whistleblowers:
We are committed to protecting individuals who raise concerns in good faith. We will not tolerate
retaliation or victimisation of whistleblowers.

Taking Concerns Seriously:
We are committed to taking all concerns seriously. We will investigate concerns thoroughly and
take appropri

Transparency:
We are committec
informed about the p
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ent about how concerns are balﬁdle
tigations and the outcomes: +, *
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ill keep individuals

Accountability:
We are committed to be
appropriate action to addre

Confidentiality: N
We are committed to protec - ise concerns. Information

Wrongdoing is conducttha
procedures. Wrongdoing:

Illegal Activity: <
Any conduct that is illegal or ,«’ d or financial crime - Theft or
embezzlement - Bribery or corruption=Mo :" sion = Breaches of health and
safety law - Breaches of employment  protecti - Modern slavery or
human trafficking - . ' .
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Breacﬁ'of Policy: \/ M.o
Any conduct that bredches Youth Start’s p
etion - Breach

confideﬁtlality or data

‘,= reach of
safeguarding policies
Misuse of Youth
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Any conduct that is U otf !-.’-»';'-"_-' Wtrary rStart 1es, - Dishonesty or

or . € Bullying or intimidation -
Lack of integrity or tranSparene & the rests. “young people or vulnerable
individuals ' ‘ ' Z
Malpractice: R = '-‘,,_‘

Any conduct that falls below the standards'expected.of Youth Start, including: - Poor quality
service delivery - Failure to meet safeguardin T m, - Failure to comply with legal or regulatory
requirements - Failure to act in accordance with Youth Start’s mission and values




Whistleblowing Procedures

Raising a Concern

Who Can Raise a Concern:
Any individual can raise a concern about wrongdoing at Youth Start, including: - Staff members -
Volunteers - idates - Employers - Members of the publ

.
.

to a manager or supervisor - In pers e Safeguarding
ing Lead - By email to theSnfguard‘ ead - In writing to the

al whlstfeprwm’g hotline or service (if available)

How to Raise a C
Concerns can be ra
Lead - By telephone
Safeguarding Lead - T

N“j ervisor (|fapprom'|ate) The Safeguarding
5603) - An exte nalwhlstleblowmg service (if

Who to Report To:
Concerns should be report
Lead (Nick Calin, contact@
available)

Confidentiality: £
Individuals who raise co ential. Youth Start will

make reasonable efforts indivi concerns.
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Ind|V|duals canraise c ’ anony anonymous reports may be more difficult
ke re o investigate anonymous reports.

Good Faith: >f N\ .
Concerns should be raised ‘»‘ ls should ha reasonable belief that the
information disclosed is true and ti

InitialAssessment

Recei ng the-bdnc &é \

Whe concern is g -the Safeguardi 2 Individual raising the

concern ~,Record thetetails of the conce re of the concern) -
ok

Ask clarifying que negéssary - Rea ; R
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Assessing the Con c"

The Safeguarding {‘;" A

oncern (as opposed to
a personal grievancese v

Immediate Actloné(
If there is immediate I gLead will: - Contact the
emergency services (999 ‘ “ ethels: find viduals - Inform relevant

individuals or authorities e L oo »

Acknowledgement: h-' 3

The individual who raised the concern will e > ack m dged within 5 working days. The
acknowledgement will confirm that the concefn has been received and will provide information
about the next steps.



Investigation

Investigation Process:

If a concern is substantiated, the Safeguarding Lead will: - Gather information from relevant parties
- Speak to individuals who may have information about the concern - Speak to the individual
suspected of wrongdoing (if appropriate and safe to do so) - Review any relevant records or
documentatio dence and determine whether wrongdoin rred

-
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within a reasonable timeframe.'-Co
i the concern will be keptinformed
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Investigation Ti
Investigations sho
take longer. The indi
investigation.

vestigations may
t the progress of the
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Confidentiality During | A "
Information gathered duri

with those who need to kno

Support During Investlga n
The individual who ralsed ‘,,-

include: - Emotional supp 0p> \

Information about supp ‘ ‘
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1?‘

investigation. This may
gation process -

Impartiality: K \
Investigations are condueted yartia y. The investigator should have no conflict
of interest in relation to the 1=

A =

Outcome of Investlga ‘ : -,;,9A¢:,>’ )
Findings: preithit g ﬁ‘"%' X
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Once the investigation is comple e,
occurred. 4

Yf‘ .ﬁ"%-n whether wrongdoing has

Outcome Catégbrl
The oﬁome of an ;ivﬁl‘gatlon may be: -
wrongdqmg Partid sub tantlated The €
Not substantiated: The
determine: Therélis

rts the allegation of
Of the allegations -
g - Unable to

as occurred

Action Taken: :
If wrongdoing is sub ; A *h may include: -
Disciplinary action agaig ] W edial action to address
the wrongdoing - Cha e 50l Tt itureéwrongdoing - Referral to

external authorities (stich as

Feedback to Whistleblower:
The individual who raised the concern will b I
Information provided will be appropriate to 1
investigation. Confidentiality of other indi C

j‘; of the outcome of the investigation.
lre of the concern and the outcome of the
pe maintained.



Confidentiality of Outcome:
The outcome of the investigation is treated confidentially. Information about the outcome is only
shared with those who need to know.

Appeal

Right to Appe€
If an individual ght to appeal.

Appeal Process:
Appeals should be S
receiving the outcomeé
or information - Why thé

.
g to the Data Protection ]_qé withi orking days of
puld set out: - The grounds for the al - Any new evidence

Appeal Investigation:
The Data Protection Lead w
appropriate.

Appeal Outcome:

faith.

Protectegl'A’c:ﬂvi;ieS: Koy

Individbals are prote f&i‘f;om retaliation f

inan inVeéstigation —
v

_oing - Participating
ipate in wrongdoing

Retaliation includess: NisSe i | 7‘ demotion -
Reduction in pay of Benefits * Exclusi ivities - Rent or bullying -

If an individual believe

N

Protection Lead immediately."

jould report this to the Data
propriate action will be taken.

Confidentiality

Protecting Identity:
Youth Start will make reasonable efforts to identity of individuals who raise concerns.
However, in some circumstances (such as if a formal investigation is required), it may not be
possible to maintain confidentiality.



Disclosure of Identity:
If it becomes necessary to disclose the identity of an individual who raised a concern, the
individual will be informed in advance (unless doing so would prejudice the investigation).

Confidentiality Obligations:
All staff members and individuals involved in investigating a concern are required to maintain
confidentialit

Supportand A .o
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port to individuals who raise conc

Emotional Support
Youth Start will provid
Counselling or therapy
manager or supervisor

. This may include: -
rt from a trusted

Legal Advice: . '
Individuals may seek indepe i ingsYouth Start will not prevent
individuals from seeking leg: :

may be available.

External Reporting '

When to Report Exter

Internal Reporting First: ; N

Individuals should raise concerns i‘ erne

Protection’Lead or.senior management - T
oL - S

wouldibe mefﬁécﬂve or afe - The conce

rn tes to the Data
wve that internal reporting

AW or regulation
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Protected ExternalDisclosure:

Individuéfs are pra! eb d when making prg i SUre al advisor - A
regulatory body of-aut ;
member of Parliame

‘include:

Health and Safety\ scutive: _
For concerns about health and safe

Equality and Human Rights Commission:
For concerns about discrimination or human rights breaches: www.equalityhumanrights.com



Charity Commission:
If Youth Startis registered as a charity, concerns can be reported to the Charity Commission:
www.gov.uk/charity-commission

Police:
For concerns about criminal activity: 999 (emergency) or 101 (non-emergency)

National Crim

For concerns ab

or modern slavery: www.nationalcric.n .gov.uk
o

.
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o
ren, concerns«can be repor?ed to ed:

Ofsted:
If Youth Start provide
www.ofsted.gov.uk

Public Concern at Work:
An independent whistleblo

Whistleblowing Reco [
Youth Start keeps deta
the concern was ralsed
Actions taken - Outcom

' oncerns, including: - The date and time
e individual raising the concern (if known) -

2Upp provided
A

Secure Storage: 3
Whistleblowing records are store ; €
protected USB backup drive.
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Restnoted’ﬂ(c_ge;;s' » ‘».
Acce towhlstlebl Pecords is restric

are required to treat\y |stleblowmg|nfor
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Confldentlallty

;"‘f ly. Staff members

/

Confidentiality 0“ )
All staff members a \. al s have a
confidentiality obll on. s on'| 5.0F i 2\ ) know.

Exceptions to Cont de -v _
Confidentiality may be: D ea
- Disclosure is required by‘law D e
Disclosure is necessary for the purposes @ ‘*

goncern consents to disclosure
i individuals from harm -
jgn or legal proceedings

Data Protection: o

Whistleblowing information is processed in.@acec “» e with data protection law. Individuals have
the right to access information held about them, subject to confidentiality and legal privilege
considerations.



Data Retention

Retention Period:
Whistleblowing records are retained for 6 years after the concern is resolved, or longer if required
by law or if the concern is referred to external authorities.

Secure Dele
Whistleblowin ely deleted after the retention period ha !
’

Responsibilities ‘ . ot

Data Protection Lead:
The Data Protection Lead
- Overseeing the whistlebl@
Coordinating investigations
individuals who raise concern

ndrassessing WhiS?bEblowing concerns -
47 B
on - Providing support to

Safeguarding Lead: AT 2%
The Safeguarding Lead (Nick C ! 4704 5603) is responsible for: -
Receiving Whistleblowi » =Providing support to individuals

who raise concerns - "

Managers and Supervisors:
. o . A ANy \ . ..

Managers and supervisors are responsible onmentwhere individuals feel

able to rais€’concerns -‘Listening to conce faff members ~Reporting concerns to the

Data Q\)tection L‘ez(-‘bljg\porting staff me cern: taliating against

individdais who rai om‘:.erns
v

e Disciplinary Policy .
e Safeguarding Policy
e Data Protection and Confidentialit
e Health and Safety Policy




Changes to This Policy

We may update this Whistleblowing Policy from time to time to reflect changes in whistleblowing
legislation, our practices, or best practice guidance. We will notify relevant staff members and
individuals of material changes and provide updated guidance as necessary.

Relevant Legi <

This Whistleblowing n the following tegislation:..-b -
e o @ 7 ®
e Public Interest D 998 (incgyp})‘f@te‘d into the Empl ent Rights Act 1996)

e Employment Righ .Y 3_'/

e Bribery Act2010
e Modern Slavery £

Acas: T
For advice on employment rights and w
AV P
Citizens Adviee: v
For a%isce on whist Q ‘i»ng and employ
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Health and Safety
For reporting health




Contact Information

If you have concerns about wrongdoing at Youth Start or questions about this policy, please
contact:

Data Protection Lead:
Nick Calin
Email: contact
Telephone: 07470

Safeguarding Lead!
Nick Calin

Email: contact@youths
Telephone: 07470435603

Youth Start Limited
Registered Office: 370 Osmasg
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